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Full-time equivalent (FTE)

Define key budget term
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Full-time equivalent (FTE) is a
unit that indicates the

workload of an employed person
in a way that makes

workloads comparable across
various contexts
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Full-time equivalent (FTE)
ANNIUIMINENOMANNa Jaumnumile

FTE %11999 M8 UNTZUU0IninaId unmyuasasimdindeans 14
4 o

FILAAMUIUTIUIUTATIYAAINT IAeMIReUADF Tuamsihauaminau
< " o ' "
Wwunariaaui lusanaIniia

Q'J v I~ X o By U Jd
ﬂ1§%1\1@1uiﬂﬂ‘n'ﬂﬂ WHﬂﬂTHL@]ﬂJL?ﬂ’]WﬁQﬂHﬁ]%W’N’]H 40 G]f’)IﬂJQ@]@ﬁf]Jﬂ']‘Vi

1
Q/ v/ *%4

) <y, < 4 o - [y} J
W Tuamsmanuveaninuaunanaearit lunilall( 52 da)
aumnu 40 X 52 = 2080

1 FTE Safianidy 40 $2usdeduansi vie 2080 $2laan01)

1 o o 1w J Y] o Y, o
19191991197 37.5 2 Tueeedla1 1LFTE a2y 37.5 51 Tusaediani
A @ = Yy v 'y <& Y o o T @ d
150 1950 $1 119907 Lazd NN NMaNNaNFHINOY 35 $ngneadaii

1 FTE fazimnu 35 alueneddanti vise 1820 12 uanol



] a J a Y] o w
YU AATIZHLAZYTHUDNT 1IN lo&E XD

A1519Neun 1 FTE luuaazyiunan

F291701 1 FTE Sauieusiiiy _ 42Tu9

(Pay period) (Total work hours)
aodUait 40 $2T19 (40 X 1)
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Listing of different FTE hours

0.1 4 (40 X 0.1) 208 %2 Tuaeiol)
0.2 8 (40 X 0.2) 416 1 Tuen0ll
0.3 12 (40 X 0.3) 624 %11u90)
0.4 16 (40 X 0.4) 832 H1Tuaaodl
0.5 20 (40 X 0.5) 1040 %2 a0l
0.6 24 (40 X 0.6) 1248 2 Taea0dl
0.7 28 (40 X 0.7) 1456 32 Tu9n 03]
0.8 32 (40 X 0.8) 1664 Faluadodl
0.9 36 (40 X 0.9) 1872 % Tuaeod)
1.0 40 (40 X 1.0) 2080 %1 T3a01

*** Only paid hours are used in FTE calculations; vacation , holiday and sick leave
are also paid hours.(PTO)



Personnel Budget

Productive/Worked Time

#\Worked hours

#Overtime 9. 2l
#Per diem T
aah w

Nonproductive Time

@ Cost of benefits

@New employee orientation
@Employee turnover

@Sick time

@Holiday time

@Education time

@Breaks

4209- Fiscal Planning & DRGsPresented by Teri Pierce, MSN, RN Nsg 401 Rev. Fall 10
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Productive and Non Productive Time
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PTO : Paid Time Off Dayslyear

Vacation 10

Holiday 13

Sick leave 7

Total PTO 30

*** Radiation contact leave 7
*** Extra Holiday milszmasgina 4-5
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Productive hours 0 o
®.  WAMUIUNIIUIU FTE uay

Regular work time 2148
Overtime 48 lo. % of Productive time
Worked holiday 56

Total productive 2252 FTE = 2560/ 160 (40X4)
Off holiday 84 = 16FTE
Vacation 176 % of Productive time
Sick 48 = (2252/2560) X 100
Non productive Hours 308 = 83%

Total paid hours 2560
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(FTE)
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Closing the gap: P
From evidence to action ‘\!_./’

Understanding
evidence-based
practice

Making the From evidence

case for change to action

International Nurses Day 12 May 2012
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Full-time equivalent (FTE)

Define key budget term
mannougtlFlumsdamsentszana-msdu laun ADC, Bed Occupied, LOS ,

UOS : Unit of service wu Juusu SRS VBINIINGR Haams S Visit
Patient Acuity Data&Work Hours per UOS 358 NHPPD (man hour day)
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J H 1 @
a5 1masaoauuy i landgnszaunmInu

Tandsitedan 2.1
Ward B fin52a1u 16,100 42 Taased)
Y . 1 W
21Productive Hours U841JAa1ANINL
1610 ¥ 1u9e01l Ward B @04015
9A31N89NOAT1(FTES)

= 16,100

1610

10 FTEs

MIZNUNG
Productive hours/year

Tandogad 2 2

Ward B #in152911 16,100 %2 Tuasol)
81 1 FTEs = 182092 T19a03)
Ward B #84m158A51818490 FTES

= 16,100 =8.846
1820
= 8.846 X1.12

= 9.90769 FTEs

* FTE nounsgrunsudaluanlylfans

(Benefit replacement time)

VBIUANAIN 1A

(1820+210 ) /1820 wnu 1.12
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PTO: Paid Time Off

PTO :
Paid Time Off | Daysyear

Vacation 10 10 X 7=70
Holiday 13 13X 7=91
Sick leave 7 7X 7=49
Total PTO 30 210

wxx qpyalynaINsNABINIINI L
v =2 = A J Y] 1w
*  Juaany Wneusn magaed miny 2?2
9
*  Juanhe arnasa andegyas anliiassy
7 v
uazauaANTYNIzInNRaLAI

1FTE = 1820
Productive Hours 1610
Non-Productive Hours 210

1610 +210
= 1820

Uszigungoanuniv

PTO: Paid Time Off

Mandatory Training Hours
Holiday

Family-Personal Day

Maternity Safety /Radiation Safety
/Chemical Safety
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FTE is used in 4 key areas @

U

Process Improvement

- Work-Life
‘=@ Dbalance
KPI &
Benchmarking
Charge Back
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M ludedesdsnuazanls FTE
. Y . PAYMENT
Full-time equivalent REFORM

A5TH ANNUAL MEETING & EXPI
k Boston, Massachusetts = March 21-24, 2012 %
Goxtsts Puegluin of Eltrspe H bosagats-ind.

@ msneaumuszuy DRG

oY CURRENT
(UC 8 ¥ nyaieynana A 2553 uaz Una. 55 ) / past SRS putuRe
:' Encounter Lifetime
@ WleNgaINNRINUINATFIMAELT, ﬂa e e
ﬂd g%tt : I‘Fee for SEer::e/Shared é Cé:jbilog:yr;a::tn
‘ ﬂ‘i Risk for Overtreatment e Risk for Undertreatment E

(2 fiNanIszNUABIUAANIINIIAU
a J a
Q NIFIUAINTHNUNIINY
Y dcgljo.z a a 9} 4 = cgla Y FVA] o
ﬂ"]ﬂ!"]ﬂﬂﬁ/n\‘lﬂ’l'iNl!(ﬁ‘L!‘VITW81’?34HL'JEJH/ﬂTJﬁ-ﬁHﬁH-‘V]H-ﬁTﬂvlﬂ-ﬂﬂ)‘fl)'fmﬂ-ﬂ’]llﬁ)
V seansnavesmsduiiuaiu- anvansaniin bs(Profitability ratio)

¥ anAaeININNITIY a’amnﬂ-ﬁm"lﬁ’-ﬁuﬁﬂmuﬁﬂu(Cash flow)
A A y . . . { {g a 3
¥ dsz@nsmums lgnswerns(Efficiency ratio: wldsuanuililutueaalaiz /UM)

v Aunuasrileusms(Cost per UOS/cost per FTE)



health care is labor intensive YAAINTIFVITW WD TIAUNS

Takes a lot of people to run a hospital
Don’t want to be overstaffed or understaffed

«“ Y AN A A v ya o @ M
"lwumwsj1nﬂmmmaagwa...“lﬁnﬂﬂu“lﬁmnumm*ammn]u

o I A Y Y o ' 9 1 YR |
TuunaedlenineInsedgaun AuA1 AuIMATUNA
(Value-Based Costing)

VS
P = a = 1w 9 A A o Y A
WAL U9A T IMgAsT TRt 1a-teeaueniise laiioawe

(VBP : Value-Based Purchasing in Scale of Economy)

aldsedugumwvesilszmalngedii 15 % GDP wszmalafiuaz 17-18 % GDP

Ay oenfumag)nsznuneg Uz NIMsRiUNIsAas Juasnuvedilszinaanas Ao



“ The Hospital Survive”’

1 < 1 FY 1 )
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Lmszmzﬁﬁ 2/3 61]@\1313%'136119\113\17\]3’]1”'@

©¢

% CHANGE IN EXPENSE FY 04 - FY 08

e o . 1
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Understanding the central Responsibilities of
Nurse Manager- Nurse Administrator

absent employees

Planning - Budgeting- Ortganizing —Control-Evaluation

NM'’s role: o _ o
Understanding fiscal terminology and maintaining a
cost-effective unit

Cost Effective Defined by the American Heritage Dictionary of
the English Language (2005) as.....

“economical in terms of the goods or services received for
the money spent.” (A product is worth the price)
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Moving towards:
* Value-Based Health Care System

So how to develop:

* Value-Based Nursing Care models

* Consider both quality AND costs

* Provide best nursing care at the best price

Value Equation

Value = Quality / Price
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The American Organi ion of Nurse £
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Best Care at Reasonable Price

Value Based Nursing Care

Develop “True” nurse costing
models (per patient) Volume-Driven
Healthcare

Price the nursing product
Link nurses to patients

Value-Driven

Create Accountable Nursing Healthcare
Care Organizations (ANCO)

Reorganize nursing to achieve Quality
better value

http://www.chqpr.org/goals.html

44 ANNUAL MEETING cH ,
& EXPOSITION Rl iIcl .




Best Care at Reasonable Price

Nursing and the Hospital Bill

Nursing = Room & Board:

Fixed daily room rate

No consideration for nursing
iIntensity

No consideration for patient
acuity

No adjustment for nursing
experience, license

(RN/LPN), academic
preparation.

The American Organization of Nurse Executives




Nursing Intensity Approach

Cost
Typical Cost Diff Range
Location Direct Costs of Nursing Care by Wage by Unit
RN:PtS RNHrs' _—$hr 25 35 45 55
1:1 24.0 ICU 600 840 1,080 1,320 720 1,020
1:2 12.0 ICU 300 420 540 660 360
1:3 8.0 Intermediate 200 280 360 440 240 290
1:4 6.0 Intermediate 150 210 270 330 180
1:5 4.8 Floor 120 168 216 264 144 197
1:6 4.0 Floor 100 140 180 220 120
1.7 3.4 Floor 86 120 154 189 103
1:8 3.0 Floor 75 105 135 165 90
1:9 2.7 Floor 67 93 120 147 80

§ RN:PT Ratio is the number of patients assigned fo a nurse

" Total RN hours per patient day based on average RN:Patient assignment

4

AMMUAL MEETIMG =

'"&EKPDSITION

rivll I

M OGO, CALIFORNIA

The American Organization of Murse Executives




1 a J a Y] o w
YU AATIZHLAZYTHUDNT 1IN lo&E XD

@70819 FTE Budget Worksheet report

TAEBLE 2: EXAMPLE OF FTE BUDGET WORKSHEET

Department Number Department Department Manager
1001 Specialty Murse Manager
Patient Days Current ADC Productivity Target Productive Target Mon-Productive
Per Grid at ADC Parcent
3285 9.0 15.2 15.6 14%
Productive FT FTE's PT FTE's PRN/Per-diem FTE's Adjust to Productive
Required Target from Grid
Manager 0.8 0.1 0.1 0.0
Secretary 3.0 0.4 0.4 -0.4
RN 13.2 1.6 1.6 -0.4
CMNAMA 1.6 0.2 0.2 0.0
TOTAL 18.7 23 23 -0.4
% by Category B1% 10% 10%
Indirect/Non- Vacation WS/ Meetings/ Sick/LOA TOTAL FTE's
Productive Replacement Orientation Replacement Replacement
Required
Manager 0.00 0.00 0.00 0.00
Secraetary 0.29 0.10 0.10 0.48
RN 1.38 0.45 0.46 2.30
CMAMNA 017 0.06 0.06 0.29
TOTAL 184 0.61 0.61 3.07
TOTAL REQUIRED FT FTE's PT FTE's PRM/Per-diem FTE's TOTAL FTE's
Manager 0.80 0.10 0.10
Secrotary 3.43 0.48 0.38
RN 15.00 2m 1.84
CMNAMA 1.87 0.28 0.21
TOTAL 21.10 294 233

Premier Inc., 2006 Malcolm Baldrige Nationa | Quality Award recipient

Patient's to
Professionals

[Days]
235

TOTAL FTE's

1.0
3.4
16.4
21
2.9
102%

AVG. Salary/FTE*®

£72 800
£26,000
$59,280
$27.040
§51.088

AVG. Salary/FTE*
£72,800
£26,000
$59,280
$27.040
$51,562
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