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') Provide care fortrauma patients

<.> 28 Regular heds

() Semi-Critical patient immediately
<.» And Post Critical

( Renabilitation Care






Problem

- Handover timeé willtake1:30-
2.00 hours to visit all 28 heds.

> EFTOrS Occurred adverse events

< 0n Pt satisfaction lower than 80%,

< Staff have got stress and fatigue,
staif satisfaction were lower than
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Nursing Document
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CARE PROCESS [VSM 1]

{Rssessment\) , . Planning |, [/implementation\, | Evaluation |.[* Discharf

Handover Pre Nursing Care Post
conferenc || | Medication conference
Triage Rx Heaith Ed. Document
Rehab.
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Handover

By nurse team .- people, to visit all
28 heds.

< Waiting ime
<+ Defect rework
<+Notusing stafi talent
< EXCESSIVe process
<-Motion



Waiting Time & 4

< Take a longtime

< Delayed time of nursing
care

< Nait for their duty

<+ Patients wait for
nursing care during
nursing round




<+ Miscommunication hetween
doctor and nurse

<+ Do netrecelve order from
doctor Inmediately effectto

[ |
<+ Error plan to nursing care




® Caregiver do not ready
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By nurse team .0-1: people, to
visit all 28 heds.




< Round Kardex, Ward
< Document
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PT 5 min
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PT 4 min

Pre conference

PT 20 min

Inc./TL INOMING

PT 5 min

PT 15-30 min
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Team by Cell comcept
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Assignment by competency




Nursing Team Identification




Double Check By Team
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Team : Daily Care Plan before Intervention v~ .)
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Collaboration
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Transformation of waste into value
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Team Morale
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Reducing complication rate
Reduce Patient Lengthof Stay  from 8 days to 4-5 days

Satisfaction- Customer increase 79% to 98%
Satisfaction - Staffs increase 43% to 30%
Reduce time to handover 30-60 minute

Cutting the opportunity lest cost 1095 hours/year which
iscounted tobe 818,337.50 haht/year
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Fehruary 2551 — September 2553

Averate Length of Stay Trauma's patients
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=—4—Nursing care

=l Nusing information

= Nursing care for pain

control

0T-uer
60-720
60-AON
60-120
60-das
60-8ny
60-INf
60-unf
60-ABA
60-1dy
60-1BN
60-924
60-uef




There is harmony among co-workers 1| /| 81
Your satisfaction in the relationshipwithnursing | 43 9 | 90
personnel

You work with colleagues happily 20 90 94
Doctor recognize and respect you 60 68 @ 83
You were satisfied with the work done 60 | 100 | 100
You are hanny to work 33 86 | 100




Team Work
Management hy Fact

Lean Supporting System
(UM]

- Staff think that this project will
increase their burden

(Converting attitudes and
working system of the Faculty's
personnel)
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