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Buyer Experience Cycle
Utility Levers
Purchase | Delivery Use Supplements | Maintenance | Disposal

Customer

Productivity

Simplicity

Convenience
Risk

Fun and Image

Environmental

Friendliness
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Luecke’s Framework (2009)
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* 1:3,000%
® R-W-W (Real-Win-Worth)
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< o Via Research
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E S Mined

_L,: % By Campus Entrepreneurs

2 E (e.g. MBAs) That Scour Campus

2 £

S5 Low

'E = Mnrphed Marketed

55 By Startups That Evolve By University To Companies,

2® Out of Research Teams Entrepreneurs & Investors
Low Push High

The extent to which Universities drive the transition from research to product.
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- Prototype: Failed
- If not! Who’d do the market?
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Questions?
Read A LOT!
Email ME!
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