Can a “ -
ﬂm:u“ﬂﬂﬁ'\ﬂﬂﬁaﬁﬂ‘ﬂw HIUIR INNINUIRLUNAR

o Y : ¢
unnnuesdinlumsvunaeuenns

ABUIANTITN

a v d
Usz¥a AIENUE
=L : ' aa
i dhaniswenina Isanenafs sy
- "
- g0
| o ——
.-'.‘"'
ot B S iid L
i L R -...--.. . -
e ieeeeeaed T TR EEE TR - - e 4 !
¢ &+ it § g el | i —P._,.., —++ r .
.o !ll‘i-G--::. : =:::::::. ""{ ""'."" ._ - S “~me ~::'.= : »
o Bl - “rw o rmenneeew” w  TEEENIRINS = TR e Ity
Lo (e ™ (AR I syme HEpE -
W‘."’:‘Eﬂ s R T v -"'-!'-'.‘-,‘.";’: y— - ‘—:m'-'r:* ”}’“ =




9,

UIANTTN

Competitiveness

What is innovation.?
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n1seaniul ( Design)

a 4 .
M3iszasg (Invention)

* mswauaelviu(Development)

Sustainable success

* NARAMT ( Product)

® N191i7N19 (Service)

® NTLUIUNT (Process)

® 921U1LNU (System)

* {A39&31989AN3(Organization Structure)

® Business Model
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Organizational Characteristics that Support Creativity and Innovation
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Leader's Roles When Managing Inngy

...................

Bottom- up : Leaders as Stimulating innovation
* Team climate : nsz@ullAnUssENNANTYINTUTluRNTG
- Intellectual debate
- Openness
- Flexibility
- Challenge
- Positive relation
Managing conflict : LS¥#19AMNLALES LUNNIY
* Role Model : 1lunuuagneaimlunisyinauiluis
Problem solving : tisz@unigal aaudrurudraiuwnilomn
Team composition : AALRANANTNNAMNAINITOURINUAE

* Motivation : tuaaszlunsan wazlinanila
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O, Model for Innovation Leadership

Model of direct and indirect leadership influences on the processes of innovation

Indirect Leadership

direct Leadership

Influences Influences
Role Team Creative input Decision
model Composition Idea Suggestion Making
Reward Climate for Vision Resource
Recognition Creative Strategy Allocation

N\

Individual Creativity Team Creativity Organizational Innovation




@, Leading Innovation

Leading Innovative thinking
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Culture of Innovation
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Auanyue 7 1Uszn13ves Culture of Innovation
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Nuys1isaesd innovative thinking & innovative
Practices
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