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KEY PERFORMANCE INDICATORS
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Nurse Quality Indicators

Structure ——p Process —yp Outcome

« Activities
Interventions

*  Sequence of Physical Health Status
Caregiving Mental Health Status
Events Social & Physical
Function
‘Human Resources Health Attitudes/
Environmental Resources knowledge/behavior
-Organizational Resources Patient’s Perception of
*Physical Resources Quality Care

+Standards of Practice

(Donabedian, 1966)




Performance Monitoring System
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Clinical nursing excellence
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MAGNET OUTCOME INDICATOR

Patient Outcomes
* Risk-adjusted mortality index
* Healthcare-acquired infections
* Falls and injuries associated with falls
* Hospital-acquired pressure ulcer occurrence/prevalence
e Patient overall satisfaction
* Patient satisfaction with nursing care
e Patient satisfaction with educational information
« Patient satisfaction with pain management
e Patient perception of safety
* Specialty population-specific outcomes



MAGNET OUTCOME INDICATOR

Nurse Outcomes
* Level of nurse engagement
* Level of nurse satisfaction
* Perception of nurse autonomy
* Turnover and vacancy rates
* Percentage of direct-care registered nurses (RNs) with certification
* Percentage of nurse leaders with certification
*  Educational preparation of staff
* Rates and types of staff injuries
Staff perception of safe culture and work environment
Staff perception of orientation and/or effectiveness of continuing education
programs
4



MAGNET OUTCOME INDICATOR

Organizational Outcomes
 Efficiency and/or elimination of waste
*  Chief nursing officer impact on system-level change

Consumer Outcomes
* Impact of community outreach programs
 Community health and welfare




