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Competency-Based Management
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- People can be like] lcebergs S

20% - Good But
Limited Information:

Education, Experience,
Skills, Your Gut Feel

80% - Essence of the
Total Person:

UThinking Style
U Behavioral Traits

UOccupational
Interests

UJob Fit
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Competency-Based Management

Mission/Strategy

Results/Outcomes
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Competency
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Competency Model
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Competency Model

Core Competency
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Functional Competency
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Managerial Competency
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Technical Competency
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Siriraj Nurses Competency Model

Core Competency
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Managerial

Competency
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Functional

Competency
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Technical
Competency
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