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Top among 15 health sciences universities in Vietnam in
terms of international publications with IF in 2016

Khoa Y Dwoc - DH Da Nang
Dai hoc Y Dwoc Hué

Pai hoc Y Dwoc Can Tho
VNU HCM

Hoc vién QuanY

Pai hoc Tan Tao

Pai hoc Y Pham Ngoc Thach
Dbai hoc Dwoc Ha Noi

VNU HN

Pai hoc Duy Tan

Dai hoc Y té cong cong

bai hoc Y Dwoc TPHCM
Vién vé sinh Dich té Trung Uong

Dai hoc Tén Birc Thang

Pai hoc Y Ha Noi

o

10 20 30 40 50
HIF<3 WIF3-5 WIF5-10 WIF10-30 ®IF230

Source: Bach XT, et al. (2017)

)
o
~N
o
o]
o
o
o

100



13th among top 20 Vietnamese universities with highest
numbers of articles in ISl in 2016 - 2017

Top 20 trudng DH Viét Nam cong b I1SI nam hoc 2016-2017
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Decline in publications with HMU as first or
corresponding authors
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Research Culture

M.

« Concept of “culture”. “a system of widely shared and
strongly held values.”

« A“culture of research” is a system that places great
value on conducting and communicating scholarly
research.

* An institution’s culture of research is not simply a group
of scholars who see the importance of research. A
culture of research [supportive of international
publications] provides a supportive context in which
research [and international publications] is uniformly
expected, discussed, produced, and valued.

Source: Hannover Research 2014
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Productive Organization
e Articles e Books e Patents
e Prestige = e Grants ® Award
e Highly motivated, satisfied faculty
e Artistic accomplishments

Conceptual
Framework for
Interventions
(Bland et al,.

A supportive environment facilitates productivity when its AcC ad em | C
features are attended to by leadership and made available ..
to well-prepared faculty Medicine.

2005. Vol 80:3)

Institutional Characteristics

Resources Mentoring
Well-prepared individuals go Rewards . Cultwre A conducive environment is a
Sufficient work time Communication

into a supportive environment result of effective leadership

Research emphasis
Recruitment & selection

Clear coordinating goals
Size/experience/expertise

Positive group climate
Communication with professional network
Assertive-participative governance
Brokered opportunity structure
Decentralized organization

Individual Characteristics

Leadership Characteristics

Highly regarded, able scholar
Research oriented
Uses assertive-participative style
Fulfills critical roles

o Manager

o Fund-raiser

o Keeps goals visible

o Assures presence of
individual & institutional
characteristics

Socialization
e Motivation

e Content knowledge

e Basic & advanced research skills
e Simultaneous projects

e Autonomy & commitment
e  Orientation
Work habits




Focus of interventions
(approved by HMU leadership in 2016)

« Effective leadership and clear goal

« Faculty training and support program
« Support for research centers/groups
« Recognition of research production

« Encouragement of faculty collaboration

Balanced teaching and research responsibilities

« Pay that is commensurate with expectations

Source; Hannover Research 2014
_



Preliminary Results

Regulations

a) HMU identity in all

. publications
Direct support for b) Guidelines for

Authors author support

45 manuscripts accepted c¢) Guidelines for
2017-2018 innovative small
grants (TBD)
Support for
Research Group i Prizes

Organize training courses on _
writing and publications for Dang Van Neu Pr!ze
key research groups for  authors  with

international
publicatiors
regamlless of primary
affiliation

Identify and provide
support for research groups
in various fields (public
health, clinical medicine)

Source: Bach XT, et al. (2018)



Updated statistic: 13" among 20 top universities or research
academies with international publications in Scopus system
(1/2017 — 6/2018)

BH Tén Btc Thang - 1 119

Vién Han 1am KH&CN VN - 2
BHQG HCM - 3

BHQG HN - 4

BH Duy Tan -5

PH Bach Khoa Ha Nbi - 6
PH Hué - 7

BH Suv pham Ha Nji - 8

PH Cin Tho -9
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gua-cong-bo-quoc-te-nhin-tu-du-lieu-scopus-1313551.tpo (accessed 22/8/2018)




Key challenges

HMU journal not
on international
indexes; few
faculty members
on editorial boards
of international
journals

Collected data have
limited values for
international
publications

Limited numbers of
strong research
groups, especially

. . .. Competing incentives
interdisciplinary Lack of motivations

Source: Bach XT, et al. (2018)



Thank you for your attention and
please share your experiences
leminhgiang@hmu.edu.vn
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