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Morning Round



Morning round

• Every sensei attend morning round helping attending 
ophthalmologist decides proper management

• 20-30 cases per day, mostly postoperative cataract and 
retinal surgery

• After morning round they select 2 interesting patients for 
me to examine and discuss



Handheld indirect ophthalmoscope



Imaging system



Operation room

• 2 Operation room with 3 surgical beds (one room has 2 
surgical beds and another room for general anesthesia)

• Total 10-15 cases per day mostly cataract surgery and 
retina surgery

• In each case attended by 1 surgeon, 1 assistant(staff or 
resident), 1 scrub nurse

• Patients move in and out via wheelchair



Surgical bed



Recording device



FA + IA





763 beds teaching hospital





Ophthalmology

• Has 4-5 ophthalmology residents each year

• Center of pathologic myopia with high myopia clinic on 
Friday

• 20-30 high myopia cases each Friday, take 30 mins - 2 
hour per case

• Numerous research in uveitis and pathologic myopia field



Operation room

• 2 operation room with 2 surgical beds

• 8-10 cases per day, mostly cataract, retina and glaucoma

• In each case attended by 1 surgeon, 1 assistant(resident), 1 
scrub resident and 1 resident to capture electronic 
operative note



Operation room



Electronic
operative note



Recording system



Summary
• Juntendo hospital is private hospital, I learn how they manage 

their workflow in morning round and operation room along with 
surgical technique for private hospital

• Tokyo medical and dental university hospital, sensei and residents 
are very kind and intelligent, they teach me new knowledge how 
to stop myopia progression and treat complication in myopia 
which we currently have no knowledge or surgical technique in 
this field. Also I have opportunity to attend interesting 
interhospital conference in Shinjuku which I gain a lot of 
knowledge.

• Every sensei teach me very well and they speak English very 
fluently.
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