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The PDSA Cycle

for Learning and Improvement

Act

- What changes
are to be
made?

- Next cyde?

- Objective

- Questions and
predictions (Why?)

- Plan to carry out
the cycle

(who, what, where, when)

Study

- Complete the analysis
of the data

- Compare data to
predictions

- Summarize what
was learned

Do

- Carmry out the plan

- Document problems
and unexpecied
observations

- Begin analysis

of the data
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Quality Dimension

-Accessibility _—
-Appropriateness Imbpre
-Continuity BrpIove
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-Efficiency

-People-centered
-Population focus
-Safety
-Timeliness
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OPTIONS

what’s possible?
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