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wamsaduundAY Key Performance

and/ @diadAny T Fiscal Year

Statistics/ Key Indicators Target

§uuASeBEUBUINUAUG (CoP) Tk Auwudu 12 13 6 13
New CoP increased

duouas-ANusikbza) CoP 1 (Baa/ U/ CoP) 1.79 2.26 1.33
New CoP’s essential knowledge (issue/ yr/ Cop) (34 CoP) (39 CoP) (39 CoP)
dIuUES:AWSAIAITUTUAGIADWSYBIBIANS 25 (102/ 1) 39 34 64
Essential Knowledge stored in organization’s (issue/ yr)

knowledge bank

AW waladudamsidns:usumsianisausza) CoP 4 3.69 3.56 fMaxdndums
Average satisfaction towards utilization of CoP’s ongoing
Knowledge Management Process

s:uAUUIWalaYaIaUNBNda Siriraj KM Website 4 3.75 3.76 3.81
Members’ average satisfaction towards Siriraj KM website

Seya:yaIMsIdlENU Siriraj KM website  (Hit rate) wudu 10% / U 147.51 25.19 29.31
Hit rate of Siriraj KM website (increased/ yr)

SuruarANSMEUBNAEBANYIQIU (92ANS) = 12 8 7
External organizations paying a visit

(firms)

FuougEunAnIgU (Au) = 275 127 224

Study Visitors (people)
wWudnensiRasdnsnsuan (Kungau) S 13 4 S

Guest Speaker performance for External
organizations (times)

@ s19nuUs=AU 2556 ANNUAL REPORT 2013



atd/ads5adAny

WKLY

Statistics/HKey Indicators Target

Uouus:uitu
Fiscal Year

a8083aAWITUBIANSIKINSIEEUS 35
(Learning Organization Index) uUs:unn 2 U U/ yn
Learning Organization Index (Every-even-year evaluation)

MSIONSAISI5828
Knowledge Management on Medication
: A wdatteamomssnuidiuen (Medication Reconciliation)

SeyaznA3EINIAAGNAT Medication Reconciliation U 2558
% of Clinical Departments conducting within 2015
Medication Reconciliation
MSIMSANUSIEaINNSUSKISANUIAEIBISN (Risk Management) S
Knowledge Management on Risk Management

§7usu concurrent trigger tool Awaundu

concurrent trigger tool developed
J7uouAanssy KM/ CoP (GumsfAnui 338 tazdur) 182

KM/ CoP activities (for education, research etc.)

Wavudlau

1. wyyrgwas:uunisin Medication Reconciliation
(A wdatdeonamssnuidiuen) TurequaslagnausIubova)
AUUINAAUN  Whonmswetuia Wheindsnssy  11audans
AWs TaadudumstukauUaenndshii Medication Reconcilia-
tion 57U 68 KawUae 12 MAT¥ (MKua 13 MAI¥ Aadu
Sova: 92.31) diwalkawisnaa unintentional medication
discrepancy 9nsega: 23.36 Kd 16.16 la=uengwalld)
KUreou admission center sau 14 Koy &KSUGUILATY
Kaoms/whda watunduyunguan tungugdasdang wdiguan
d1gEUWY L@z UNUaNssyY

100% nmelu

NA 3.41 NA
n =3,110)
15.38 76.92 92.31
NA NA fdidduns
ongoing
NA NA 212

Outstanding Performance

1. Erftending the result of medication
reconciliation systems (confinuity of medication
freatment) in Siriraj Hospital's 68 wards of 12
departments (from total 13 departments, equivalent to
92.317) under cooperation of clinical leading teams,
Nursing Department, Pharmacy Department and
Knowledge Management division, by which
unintentional medication discrepancy was decreased
from 23.367 to 16167 Hence, the result was also
erfended fo 14 units of admission center for patients
requiring meical procedures/ operation including
outpatients of psychiatric freatment, dental care and
hair fransplants.

wA. uw.s: naamiSovlns sovyjduoamsisowennanssis la:halnsuims SuloUINasAURSMSHO
o1gsusovvovuhalnsuims Tsowenwnadsss Tulasoms “ASoounle ermsUaonnglulsowenuia’nso

UNSIAY 2556

GMS in Mass Catering for Hospital yovamUUOIMS NS:NSIVONANNSSY TU AOvUS:BUANU:

DQHUNBIKY
FISSNY
SIRIRAJ JOURNAL

Ancoams 15U 2

Asst. Prof.Teera Koladaruengkrai, Vice Director of Siriraj Hospital and Nutrition Department, was
conferred the certificate of extension for the Nutrition Department, Siriraj Hospital in the project
“GMS in Mass Catering for Hospital” by Food Institute, Ministry of Industry, at the faculty
conference room, 2™ floor of Administration building.

January 2013

(
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2. Y¥PWANISUSKISAIUIFEIIBISN TUNSqUa
guglulsowgunadssisagniluivakaw lagritkua
ddrdryoyrcuucitdus (Modified Early Warning Sign
: MEWS) Tosdmsdarinuuaninisquasnyiagadu
akawn (concurrent trigger tool) waUasfiuna:
unsndauntadnuld $usu 8 5a) lagisududums
udhemsweiia s 6 NuUMswa la: |
nN1A3¥1 Aa NIAd¥IAagAaasaasisdanduas
MynMwuUQ

3. s2ulu Facilitator coaching “KM Tools”
Tulrsams MsUS=3uIBIUAUEMS “NSuauNISIaNTS
N2:89ULA=32UAIWIIRUS-aUAWEANIS” S183Nen&e
angsuwnguKaUs:mAMe 3un 1 - 2 woAdmeu 2555

4. SuAnuyrIgULazldudINyINSGIUNISIANIS
AWSIRAUaIANSMEUBN NINAST lazlansu 91U
7 K) 224 Au {dun udEn Yudwuduaskad)d $ina
(WKsU) 1s)weuiacndu  WKIBNYIaYsssUAEans
[sa13gunkisdeals nsuWNENKISISa anuu
U1s1AUSIgs Wudu

S. Wuanmuidnygu Tasoms e-Learning
Course on Knowledge Management for Public
Sector Organizations dalaganUulduwawaa
WKo31d  SoufUaIAMSIiuwawdaukliedy (Asia
Productivity Organization : APQ) wWa3un 17
nsn)IAU 2556
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2. Exfending the results of proactive risk management
for Siriraj's patient care through multi-disciplinary Team with
Modified €arly Warning Sign (MEWS), in which concurrent
frigger tool were set to prevent 6 preventable complications
started with 6 nursing operations of Nursing Department
and 1 in Orthopedic Surgery Department

3. Collaboration in Facilitator coaching "KM Tools™ of
‘Process of successful Obesity and Metabolic Syndrome
Management” workshop at The Royal College of Physicians
of Thailand) RCPT during November 1°-2", 2012.

4. Receiving study visitors and conducting lectures on
KM for 7 external organizations both government and private
ones with 224 participators from , for instance, Siam City
Cement Public Company Limited, Taksin Hospital, Thammasat
University, Army Signal School, Naval Medical Department,
Bamrasnaradura Infectious Diseases Institute efc.

5. Receiving visit from “e-Learning Course on
Knowledge Management for Public Sector Organizations’
project held by Thailand Productivity Institute in cooperation
with Asia Productivity Organization: APO on July 17", 2013

&

concurrent trigger tool



INEUNSWAN UGN SISTUE Public dissemination

Walmas lunsus:suasanis HA National Forum aSn Posters distributed in the academic conference;
14 5ufl 12 - 1S DA 2556 189y Siriraj Knowledge 4™ HA Natfional Forum on “Sirira) Knowledge
Management & Medication Reconciliation Management & Medication Reconciliation” during

12" - 15™ march 2013
wavuau CSR Performance on CSR

1. 1fluamuﬁ'éuﬁnmqnuua:lUu'”Jnmnsdwumsﬁoms 1. Receiving sfudy visits and conducting
AUSIRAUaIANSNEUaN 18U AnEIAUMEaSIa:UUBEAEas  lectures on KM for exfernal organizafion eg.
U.URaa AruzinAluladarsaunA anuuinaAluladie-cguu anUu  Faculty of Social Sciences and Humanities of Mahidol

WUWAWAQUKIBNG ACUIEISISUGIAMEAs L.URaa Wudu university, Thailand Productivity Institute, Faculty
2. 1[uanunANY3TeAUNSIoNISAWUS Yadlaas:Gu  of Public Health of mahidol University
USeyoyatan 9auou 1 UK 2. Research and study field for doctor of

philosophy in KM from 1 institute

0WU “Augdingl AvdinMIwngdAssis” na:usuousvdafdudimiwndninu Us:od 2555
va Ijlll'lﬂlH(‘."I UNS1IAY 2556 U auwauwanaendunsiAiSssuasiue amuumsiwNgaeniuns1ssis
ASSNY January 2013 Siriraj Home Coming night and the award presentation for outstanding alumni 2012 was
SIRIRAJ JOURNAL organized at the royal pavilion of Sayamindradhiraj Medical Institute.
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