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Promoting knowledge. enhancing skills, developing leaming and knowledge management competency

ptinistiranugduszenald Tﬁiog NA 280
Knowledge Application Index Max. of 5
afauasimuLAsalEN1edAN1TANLS
FurAsatneaguauinlFiz o) n i s 3 5
Number of new Community of Practice (CoP)
FUIATTAUT MV CoP 2 Fav/il/cop 1.79 2.26
Number of new knowledge published issue/yr/CoP (34 CoP) (39 CoP)
" v - v .
mmuma:mmgmmLiﬂusl,uma.ma.mgmmmmm 50 L?:ﬂ\“]/ﬂ 30 34
Number of knowledge in organizational knowledge asset
mﬁmma‘mmﬁﬁmmmﬁial,ﬁmmamﬁ“ﬂmﬁmm
Knowledge management on medication reconciliation
o 3R8AZNIAIIMNARLNTIVIN Medication 100 15.38 76.92
Reconciliation neflutl 2558 Gy
QHD’TWUE 2554)
e Percentage of departments conducting medical By 2016 Starting
reconciliation February 2011
ﬂ’]?”:mﬂ’]?ﬂ’mNiﬁ@ﬂﬂﬁ%‘u@‘ﬁﬁi‘ﬂ’l’mLgEI\iLﬂQNi;ﬂ
Knowledge management on proactive risk
management ‘ . .
e A7U21 Siriraj Concurrent Trigger Tool MRAILNAY 5 1309/l NA NA
¢ The number of Siriraj Concurrent Trigger Tool
developed

Wamalulagiansaunauaznisdaaisinan1sdnnisAug
Development of Information Technology and Communication for Knowledge Management
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Monitoring and assessment on strategic management and development of the knowledge management system
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Organization Performance Improvement by Sirirgj Link-Share-Learn W&y Enhancing Patient Safety and Quality

Engagement Siriraj by Sirirgj Link-Share-Leamn
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A ceremony of offering food to the monks, blessing HM the King., as well as taking an oath of allegiance

[
to be good government officials and power of the nation, was organized on the auspicious of HM the King's Suoqﬂu 2556
birthday anniversary on 5 December 2013 at the open space of HRH Prince Mahidol of Songkla’s memorial.

December 2013
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Key performance

1. Expanding proactive risk management of patient care in the hospital to a multi-professional approach,
based on Modified Early Warning Sign (MEWS) and Siriraj Concurrent Trigger Tool to prevent 9 complications on 8 medical
care and 1 drug administration.

2. Organizing a contest and bestowing 5 KM awards on “Story Telling for Inspiration” at the Annual Quality
Fair 2014 to promote awareness and create an inspiration on human and work development. Story telling is used as
a communication fool for creatfing useful innovation for departments, divisions and the organization. In addition,

praising and empowering dedicated employees promotes the learning culture and builds a leaming organization.

Key performance indicators
(see table page 182)

Public dissemination of outcome

1. Poster presentation at the 15" HA National Forum on 11" - 14" March 2014, entitled Engagement for
Organization Performance Improvement by Sirirgj Link-Share-Leamn W& Enhancing Patient Safety and Quality Engagement
Siriraj by Sirirgj Link-Share-Learn

2. Speaker invitation on Knowledge Management Enhancing Patient Safety at the 15" HA National Forum
on 13" March 2014

Outcome on CSR

1. Amranging a study visit on knowledge management from the College of Arts, Media and Technology.
the Chiang Mai University.

2. Conducting a talk on “Best Practice: Organizational Knowledge Management & Community of Practice
(CoP)”

3. A research site for a graduate student project from the Thammasat University, entitled “A case study : Role of
knowledge management in the innovation process of a government agency”.

DANLNEINQASSIS | Siriraj Journal
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- A sum of 100 million dbcwh‘r was presented to the Dean, Faculty of Medicine Siriraj Hospital at
Suoqﬂu 2556 the faculty conference room, 2™ floor of Administration building by Khun Warunee and Khun Sumphun
Yoopoonsup for National Geriatric Medicine Center project at Nadee sub-district, Mueang district, Samutsakhon.

December 2013
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