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DIVISION OF KNOWLEDGE MANAGEMENT

WanisAuuIIu
1. vgngramIuTnsaNIEsadsn lunsguadiae

Key Performance

1. Expanding proactive risk management of

Tulsanenuiadsswedhadlufiuananan éne Sirraj
Concurrent Trigger Tool Ingivuadgddea o
watilug (Modified Early Warning Sign : MEWS)

wazdaruun iR neldnssuiumsdnmeenag

Siriraj Link-Share-Learn aandutlgyyinaud
aufinguinsainsemensallifissgasddny
25 1309

2. YWIPHBIZUUNI5HN Medication Reconciliation

(rystaripamnanissnumuen) dthelu Taesian

TUsunsy Siriraj Med reconcile wagUsenely

M9AMEY LAZTIBININITANTAUNTS Medication
Reconciliation mgszuy 0SS Tugthelnigysgin

. FAMLUINMNTUBIAUNSERTaUBRdNEURIN

nsldiasastaemela AuzwHneAIansAIIY
Ny

4. AN15UsENI9 Laguaus1aia KM Award “1394.81

@5719U590uURala : KM Inspiration” Tusumnsss
AN mYesnnie Usydrd 2559 tieaiienme
wazusavuaalalun sy Wy TaAe
nsadeuinnssallvaly Aduuseloridemineny
waasdns wlelvianizy gaundubn daiu uay
WussAnsuenisGous

patient care in the hospital to a multi-professional
approach, based on Modified Early Warning
Sien (MEWS), Siriraj Concurrent Trigger Tool and
Siriraj Link-Share-Learn knowledge management
to detect problems prior to becoming incidents

or adverse events, in the amount of 25 topics

. Expanding the medical reconciliation system

(continuous care on medical treatment) for
inpatient by Siriraj Med Reconcile application
program, hospital-wide, and developing medical

reconciliation with the OSS for surgical patients

. Developing a guideline to prevent Ventilator-

Associated Pneumonia (VAP) for the Faculty of
Medicine Siriraj Hospital

4. Organizing a contest and bestowing KM awards

on “Story Telling for Inspiration” at the Annual
Quality Fair 2016 to promote awareness and
create an inspiration on human and work
development, producing useful innovations for
business units and the organization. Story telling
is used as a communication tool for promoting
the learning culture and building a learning

organization.
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51285m / Key Performance Indicator

Uauds:zuinu

ani / fB50 1une Fiscal Year
Statistics / KPI Target ILLE 2557 2558 2559
2013 2014 2015 2016

MSWBLUIASDYI8MISTInMISAIUSAANUITuIaADE1838U

Developing a sustainable knowledge management network

Snuedernoguuinufon (Cop) lmiilifuiy 6 13 8 7 6
Number of new Community of Practice (CoP)

uuanszauiiviives CoP (309/3/CoP) 2 1.36 2.73 2.44 3.26
Number of new knowledge published (39 CoP) (41 CoP) (43 CoP) (38 CoP)
(issue/year/CoP)

ﬂ’]li‘sﬂﬂWiﬂlﬂué’ﬁl’e}ﬂﬂﬁlﬁ%’ﬁﬂ’muL?iENL%QEﬂ
(503 /%)
Knowledge management on proactive risk
management (issule / year)
- PRI AURTAARN Siriraj Link-Share- 5 3 4 12 6
Learn (SJriraj Concurrent Trigger Tool)
ot
Number of guidelines developed by Siriraj
Link-Share-Learn (Siriraj Concurrent Trigger
Tool)

MISWBLUUIAUSSOUE IFSUMNUYEVIIYAAINS IATWRILNSzUUNISaoasUsso1auwus

Developing competencies / skills of staffs and the public relation communication system

SrunFunindauifidmiulundinuives 50 64 50 56 67
99ANT (Siriraj KM Website) (3oq / 7))

Number of knowledge assets stored in the

Siriraj KM Website (issue / year)

seAumsthausludszandld (Frunisuinig 2400  4.03 3.94 4.02 4.14
Fu1n19) (ALY 5)

Knowledge application (academic services)

(total score of 5)

misiJugimumalulagasaummna:msdoaisiion1sinNIsANUS

Becoming a leader on information technology and communication for knowledge management

ovavveansLiliau Sirira] KM Website 10%  29.31% 19.95%  33.59% -18.54%
Wi (Hit rate) (Gatl)*

Percentage of increased access of the Siriraj

KM Website (per year)*

%"aaawaqmiydowntoad mmifﬁnﬂ Siriraj KM 10% 15.15% 92.23% -11.06% 9.60%
Website Lfisiy (fad)*

Percentage of increased download from the

Siriraj KM Website (per year)*
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a0 / 53R ithkuie Fiscal Year
Statistics / KPI Target 2556 2557 2558 2559
2013 2014 2015 2016
sudiuaufianalavesgSuudnisea Sirraj KM i 3.81 3.84 3.81 3.74

Website (AzuwuuLfiu 5)
Satisfaction on the Siriraj KM website
(total score of 5)

MsEIRMUUSHTUNANAzNMSUSKISTIANISADIUS

Monitoring and assessment on knowledge management

Aytlasdnsuianisitews Yssliun 2 U Y 2557
(AELUULAL 5) 3.5
Learning Organization Index (evaluated 2014
every 2 years; total score of 5) U 2559
>3.7
2016

MSSUANUIRIIU HAZINBIWSADTUSTA1S1SUE

Study visits and public education

PIIUBIANINBUBNTIYI AN YR (83AN3) -
Number of speaker invitation from external
organizations (organization)

NA

3.46
(n

=2,410)

NA

TuugidninAnegau (aw) -
Number of visitors (person)

224

106

196

168

dnumaduinensiesdnsneuen 5
(M)

Number of speaker invitation from external
organizations (organization)

sefuanuianelavefinvigaiu (rsuuudy 5) 2425
Satisfaction of the visitors (total score of 5)

4.17

4.43

a.45

4.56

£

sufumahar e ulUUsvandld (rzuuda 5) >4.00

i
Knowledge application (total score of 5)

4.06

3.99

4.06

412

vaene : Umneniudu 10% Amiigueing wteyavestneunil)



