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risk management on 29 issues of Siriraj medical care with
multi-professional team via Siriraj Concurrent Trigger Tool
by establishing operational procedure and Modified Early
Warning Sign: (MEWS) using the knowledge management
process “Siriraj Link-Share-Learn”, in order to catch the
problem before the incident or adversed events

In 2012, Siriraj Med reconcile had been developed to
support medication reconciliation (medication continuity)
for in-patients. Then in 2016, the program development
had been enhanced to the establishment of doctor’s
order sheet, deployed across the Faculty

Expanded the guideline on prevention of Pneumonia
from Assist-control ventilation (A/C) and deployed across
the Faculty since April 2017

Contests and KM Awards for “KM Inspiration” Stories in The
Faculty’s Quality Fair 2017 to inspire and promote value
in manpower and operational development, aiming to
new innovation useful for the divisions and to develop
become a learning organization and to drive sustainable

excellence
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