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Division of Knowledge Management

ganisatudu

yneramsUIMsanudsaden lumsquagihelulsmeuna
Asswedraduiinanannn fae Siriraj Concurrent Trigger
Tool faustll 2557 - 2561 dremsriunsiasdayaytaiusiiiug
(Modified Early Warning Sign : MEWS) uagdnavinuuiufun
$1uau 34 Bos lneldnszurumsdnnisanud (Sirraj Link-
Share-Learn) il iR ansnsadndutlam uaziinng
UimsdnnsreufioziAngtinisainiemanisalliifieszacd
YeEHaULIMINSLAThY 2 (Fes WA uuamensguarithg
Eﬂﬁwjﬁlﬁ% Warfarin (Siriraj Concurrent Trigger Tool by
Modified Early Warning Signs in adult hospitalized patient
with warfarin administration) Uszneldvienniza (ieu
unsIA 2561 wazuumenisquagtaeluifanizyaiiu
meladauvugaiy (UAO) videldviemelasnn Tsmeuna
#357% (Guideline for Siriraj inpatient with upper airway
obstruction or difficult airway management) (Code D)
Usemelditannizs Weufigueu 2561
FIWARILAZVENALWINISUAUR Siriraj Surgical Safety
Checklist Tugfthefidniunseindn elective uazaugidau
strafufiuanan welsifirefianuvasnds liifnedi
nsallsifisUszasdianansadesiuls
FanisUszninuazuouseta KM Award “i3euanadng
wsatuAala : KM Inspiration” Tuausivin Ssunnnnyenns
Uszdl 2561 Lileasanumuazusstumalalumsimunny
WAL 18RSI Siriraj Link - Share - Learn TiAnnNg
a$reuinnssulnlg Mduuseloniromhenuuazosing vl
Tnauz danuude Ssiu weslussdnsuiansiSous
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Key Performance

During 2014 - 2018, expanding proactive risk management
of patient care in the hospital to a multi-professional
approach, based on Modified Early Warning Sign (MEWS),
Siriraj Concurrent Trigger Tool and Siriraj Link-Share-Learn
knowledge management to detect problems prior to
becoming incidents or adverse events

Implementing 2 clinical practice guidelines on (1) Siriraj
concurrent trigger tool by modified early warning signs
in adult hospitalized patient with warfarin administration,
deployed on January 2018, and (2) Guideline for Siriraj
inpatient with upper airway obstruction or difficult airway
management (Code D), deployed on June 2018
Developingandimplementing Siriraj Surgical Safety Checklist
for elective patients undergoing anesthesia procedures,
with multi-professional teamwork, to ensure patient
safety

Organizing KM contest and awards “KM Inspiration” Stories
in The Faculty’s Quality Fair 2018 to inspire and promote
value in manpower and operational development, aiming
to new innovation, through Siriraj Link - Share - Learn,
useful for the divisions and to become a learning

organization driving sustainable excellence of the Faculty
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(h3da Key Performance Indicator

ﬂ’]ﬁW(ﬁJ\lu’]Lﬂia’ﬁ’]ﬂﬂ’]iﬁ]ﬂﬂ’ﬁﬂ?’mzEjﬂ’l’mlﬂuﬁﬂaﬂl’]dﬁdﬁu

Development on Network of Knowledge Management towards Sustainable Excellence

eIt guruind jia (CoP) lnd (seaw) 6 7 6 5 5
Number of new Community of Practice:CoP (cumulative) (43 CoP) (38 CoP) (32 CoP) (30 CoP)
ﬂ'wLaﬁﬁﬁwmumizmmﬂmjmm CoP (1389/ T/ CoP) 2 2.44 3.26 4.03 2.83

Average Number of New Knowledge Published (article/ year/ CoP)

WUUIUJTA Siriraj Concurrent Trigger Tool 1l (L%aad/ 1)) 5 12 6 4 5
Number of Practice Guideline “Siriraj Concurrent Trigger Tool” (article/
year)

MINAURNTIOUE LFTUANBLUBIYARINT UATHAUTEUUMIROM T TEFNWUS

Developing competencies / skills of staffs and the public relation communication system

danRunIwdanuinIaiuluadsnnuiuatasans (Siriraj KM Website) 1AW 5% 12.0% 19.6% 0% 13.43%

Rate of increased knowledge assets stored in Siriraj KM Website

damahaailudszgndld/ Rate of knowledge utilization 80% 80.4% 82.8% 81.0% 85.2%
Fa31589180 KM Award fiEnuninsgaauada 30% 15.8% 16.0% 29.0% 33.3%

Rate of story-telling submissions for KM Award met the award criteria

mnﬁuﬁ“ﬁﬁwﬁmmﬂﬂaﬁaﬁaummm:mﬁamsLﬁamﬁmmim’mi
Leadership Performance on IT and KM Communication

o v g9 a4 a X
aaanaiinlgon (hit rate)* 1w Siriraj KM Website fitANT 1 10% 336%  -185% 6.5% 28.03%
Increasing hit rate on Siriraj KM Website

o @ A a X
26171013 download A9N397N Siriraj KM Website NILWNUL 10% -11.1% 9.6% 29.63% 41.08%
Increasing download rate from Siriraj KM Website

miﬁwﬂmﬂiuﬁuwaLm:miu?mﬁﬂmimmi

Monitoring and assessment on knowledge management

ariloadniuiansiieud dsalunn 2 U (18 5) 2557 (2014) NA 3.66 NA 3.66
Learning Organization Index (evaluated every 2 years; total score of 5) >35
2559 (2016)
> 3.7
2561 (2018)
> 3.7
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unasAnsmeusnfivadind@nmenu (uwi) - 7 6 7 5

ﬁﬁaﬂ13§ﬂﬁﬂﬁﬁﬂdﬂu LLE]::LNEILLWi'ﬂ’J']NiﬁﬁWﬁ’ﬁm:

Statistics on study visits and public education

Number of external organizations of study visits (organization)
UG AN (AK)/ Number of visitors (person) - 196 168 118 115

s:rﬁumﬂhmmi*?i"lﬁ%’u"l.ﬂﬂs:qnﬁ'l% (16in 5) > 4.00 4.06 412 4.26 4.16

Post-visit knowledge utilization (total score of 5)

s X a a 9 _ o
neme - msneliiuty 10% aAavieuangudeyavesUneunti
Remarks: *10% of target increased from database of previous year
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