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Knowledge Management Division
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Key Performance

Expanding proactive risk management of
patient care in the hospital to a multi-
professional approach, based on Modified
Early Warning Sign (MEWS), Siriraj Concurrent
Trigger Tool and Siriraj Link-Share-Learn
knowledge management to detect problems
prior to becoming incidents or adverse events.
During 2015 - 2019, 35 work instructions had

been produced.

Organizing a workshop entitled “Writing Skills:
How-to” for employees to know note-taking
techniques, which is the foundation of

knowledge management

Creating a program entitled “Functional
Competency: Workflow Design” for human
resource management skill, in conjunction

with the Department of Human Resources

Organizing KM contest and awards “KM
Inspiration” Stories in The Faculty’s Quality
Fair 2019 to inspire and promote value in
manpower and operational development,
aiming to new innovation, through Siriraj
Link - Share - Learn, useful for the divisions and
to become a learning organization driving

sustainable excellence of the Faculty
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Gaddandn U . Key Performance Indicator

UauUs:uncu / Fiscal Year
wWruiy

Target 2560
2017

nsweuutASad1enIsionisanusdndwluldnaggidu
Development on Network of Knowledge Management towards Sustainable Excellence

Tusundediugurulindnun (CoP) T (Active)
Number of new Community of Practice:CoP 6
(Active)

6 5 5 1
(38 CoP)] ~ (32CoP) (31 CoP) (28 CoP)

Ataagusuans:ALSTtHeeJ CoP (30J/U/CoP)
Average Number of New Knowledge Published 2 3.26 4.06 2.74 3.19
(article/year/CoP)

FusuLudURUE Siriraj Concurrent Trigger Tool
thu (302/0)

Number of Practice Guideline “Siriraj Concurrent
Trigger Tool” (article/year]

NISWUUNEUSSaU: 1dSUANY:goIUAaINS Lazwuuls:uunisdodisus:g1duwus
Developing competencies/skills of staffs and the public relation communication system

d0s1dunswenausniaiulundainaudyolalnns
(Siriraj KM Website) wugu

. . 5% 19.6% 0% 13.43% 7.89%
Rate of increased knowledge assets stored in
Siriraj KM Website
dns11stinnuSlUUs:gndld
N S 80% 82.8% 81.0% 85.2% 82.60%
Rate of knowledge utilization
50513031d1 KM Award Rdiutnourins@odu
s139a (%)
30% 16.0% 29.0% 33.3% 13.33%

Rate of story-telling submissions for KM
Award met the award criteria

mistudurdiuinalulagaisauinfuaznisdodaistWonisianisnaug
Leadership Performance on IT and KM Communication

dns1sNidau (Hit rate) u Siriraj KM Website
WU 10%* -18.5% 6.5% 28.03%  -19.11%**
Increasing hit rate on Siriraj KM Website

90151Ms download A2WSIN Siriraj KM Website
Wu3u

Increasing download rate from Siriraj KM
Website

10 9.6 29.63 41.08 13.87
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UauUs:uneu / Fiscal Year
wWiruie

Target

n1snnuds:uuanaNIsuSKISIaNISAIUS
Monitoring and assessment on knowledge management

GgloJAnsudiINIsiBous (Learning Organization 2557 (2014)

Index) Uszwounn 2 U (1&u 5) 235
Learning Organization Index (evaluated every cuueid 2559 3.63 NA 3.66 NA
2 years; total score of 5) Since 2016

=37

affinisSuAnuyIQIIU LazlwguwWs AUSFasIstu:
Statistics on study visits and public education

FUdUBIANSMYUDNNYDIIIFNEIQIU (LLHI)
Number of external organizations of study = 6 7 5 4
visits (organization)

FusugnAnuigaiu (Au)

- = 168 118 115 67
Number of visitors (person)
s:qunisthAouSATASUTUUS:9n s (16U 5)
Post-visit knowledge utilization (total score > 4.00 4.12 4.26 4.16 4.50

of 5)

nuewmn :  dmineiiadu 10% AaieuainguteyavesUnaumni
*q 2562 avynUssrduiusnininil 2560 wazau Node Anlisa
Remarks: *10% of target increased from database of the previous year

**1n 2019, news articles older than 2017 were deleted; virus-affected nodes were deleted as well
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AMYUNNYANENIASIIINYIUIE UAINeIaeuing LASU
51978 Knowledge Ready Organization (KRO) Awards
2019 910 Knowledge Management Society (KMS)
Useinadsalud dulduesdnsuisusnlulsemealne way
JuesAnsd 23 fldsusnetail ansvun 6 Uszine
wanadanTEUILNITHaTNAYRAITIYluNITYTANNT
NFLUIUNMINTIANTTAINS (KM) FunsEuIunsn1siemn
AMAIN @OAAROINLNMI Laznavauaud1uTY
IdeviAY LariusNIveIAML
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Innovation and Rewards

Knowledge Ready Organization (KRO) Awards
2019 from Knowledge Management Society (KMS)
Singapore, as the first award recipient of Thailand
and the 23" organization awarded from the total
of 6 participating countries. Thus, this award
indicates the results of integration of KM and quality
management processes, aligned with the criteria,
achieving goals, vision and missions of the Faculty

of Medicine Siriraj Hospital

AMELNNYFANENIAI I TNEIUNE UInedeuiing lasu
31978 Team Good Practice Award 91AH@97Y Siriraj
Concurrent Trigger Tool by Modified Early Warning
Sign for Pressure Injury Prevention Tusuunnssu
AN INGIFEUTRR lABUNGATNIEY 2561
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Valuing péoggAUTY FAIR 2018

< Atusay AU
- Prince Mahido| Hall

November 27, 2018

Team Good Practice Award for “Siriraj Concurrent
Trigger Tool by Modified Early Warning Sign for
Pressure Injury Prevention” from the Quality Fair
2019, Mahidol University

Team Good Practice Award

ssUmINWUNTSNENdEURca UsshD 2561

Ap WL






