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Knowledge Management Division
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Expanding proactive risk management of patient
care in the hospital to a multi-professional
approach, based on Modified Early Warning
Sign (MEWS), Siriraj Concurrent Trigger
Tool and Siriraj Link-Share-Learn knowledge
management to detect problems prior to
becoming incidents or adverse events. During
2014 - 2020, 38 work instructions had been

produced.

Organizing the Member Organization Sharing
(MOS 7): High Performance Organization
Network in conjunction with the Knowledge
Management Institute, entitled “Knowledge
Integration for Excellence, Sustainability and
Learning Organization of Siriraj”, on 20 Feb
2020.

fionssulHéNdou ASOR 7 1nSoUngpVANSaUSSNUEED
Member Organization Sharing (MOS 7): High Performance Organization Network
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SEdandinry Key Performance Indicator

Uouus:uinu

WhHLAE Fiscal Year

Target

2560 2561 2562
2017 PAGXRS] 2019

mswauuadoiismsdamsaniusdnoiuulaAosnogodiu
Development on Network of Knowledge Management towards Sustainable Excellence

JuouLAZtIMSIaNISADIUSTRU (NGu)
Number of new Community of Practice: CoP 9 9 10 2 5
(group)

mllaé;séﬁuaums:n:nuéjmiuao CoP

(1300/U/CoP)

Average Number of New Knowledge Published
(article/year/CoP)

2 4.06 274 319 522

MSWOUUNAUSSNU: L1A3SURNU:UD0UAAINS LLAZWCUUNS:UUMISFDANSUS:B1EUWUS
Developing competencies / skills of staff and the public relation communication system

FWDUFUNSWEADIWSNIAIAUTUASOADIWSUDODVANS
(Siriraj KM Website) twudu (1500)

Number of increased knowledge assets stored /5% 67% 76% 82% 5%
in Siriraj KM Website (article)
9asIMSUNAD WSO INNISOUSUIUUS:gNATS 80% 810% 852% 826% 870%

Rate of knowledge utilization

sasugoolar KM Award AWuntuAnsdadusioda
Rate of story-telling submissions for KM Award 30% 29.0% 333% 13.33% NA*
met the award criteria

mistuthduinaluladaisaunAua:NisFaaistwonssamsnAIug
Leadership Performance on IT and KM Communication

90sIMSWEoW (Hit rate)** u Siriraj KM
Website twudu 10% 6.5% 28.03% 22.01% -3.36%
Increasing hit rate** on Siriraj KM Website

das1ms download** A>W$ON Siriraj KM
Website 1wudu

Increasing download™* rate from Siriraj KM
Website

10% 29.63% 41.08% 13.87% -25.93%
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\THUNe Fiscal Year

Target

MsAaMuUS:LTUNALA:NISUSKISIaMSADIUS
Monitoring and assessment on knowledge management

2557
(2014)
AulovANSLLHONMISISUUS >35
(Learning Organization Index) doud
Jsziounn 2 U (1Gu 5) 2559 NA 366 NA 377
Learning Organization Index (since
(evaluated every 2 years; total score of 5) 2016)
>37

anaNsSUANULIQUIU UAINBUWSADISEaNSISTu:
Statistics on study visits and public education

JudDUDVANSMYUDNAYDLTNANWIQVIU (LKD)
Number of external organizations of study - 7 5 4 1
visits (organization)

JuuNANWIQUIU (AU) - 118 115 67 64

s:AUMSAUSATASUTUUS:gnATS (16U 5)
Post-visit knowledge utilization >4.00 4.26 416 450 425
(total score of 5)

KUeIkQ: *U 2563 vadafionssu iiooonanmumsninsuwss:unauovbsalalsun (COVID-19)
**U 2563 OnmsUsudso Siriraj KM Website uazsatfiuatanmisidnsuna:andlkaatiy

Remarks: * 2020 Event cancellation due to COVID-19 pandemic situations
** 2020 Revisions of Siriraj KM Website and download statistics
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