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Risk management expansion: The proactive patient
care approach in Siriraj Hospital was extended
using the Siriraj Link-Share-Learn knowledge
management process and the Siriraj Concurrent
Trigger Tool by Modified Early Warning Sign:
MEWS. Additionally, practical guidelines were
created by defining early warning signs. This
was conducted in collaboration with the nursing
department, allowing working nurses to identify and
manage problems before any accident or unwanted
event occurs. From 2014 to 2021, 44 such cases

were reported, and 2 cases were recorded in 2022.

Violence Prevention and Management Training:
A hands-on training program was organized to
educate attendees, including doctors, nurses,
nursing assistants, and security personnel. They
learned about prevention strategies, ways to
act, how to analyze individuals to prevent violent
events, managing violence in hospitals, and
honing skills for appropriate violence management.
Two batches were organized with a total of 99
participants. The program was jointly organized
with the Department of Emergency Medicine, the
Department of Psychiatry, the Nursing Department,
Risk Management, and the Security Department.
The satisfaction rate was 95.4%, and the application
rate of knowledge was 96.0%. The expansion

of this program to patient wards is underway.

Workflow writing training: To enhance the
competence of staff in the Department of Anatomy,
a training session was organized on “Writing Work
Flow,” attended by 30 individuals. The satisfaction
rate was 91.8%, and the application rate of

knowledge was 90.0%.
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é’@ﬁammuamﬂﬁmﬁwﬁ “F310087 aurinde” 4. Learning Exchange Activity: An activity called
Lﬁaa%wmiSﬂuﬁﬂixmumsi{@ﬁwaiamﬂ%ﬂuﬁ “Setting Circle: Media Makers” was organized to
Sannsading (e-learning) THAuMedrshsnueng 9 teach the process of creating e-learning materials
%L%éwﬁamwﬁgﬁu 117 au 9as1anunInela to various departments. The activity had 117
91.4% l,m:é’mﬂmiﬂiﬁmﬂu?’l:ﬂ‘ﬂi:qﬂ@ﬂ% 91.0% participants, a satisfaction rate of 91.4%, and an
application rate of knowledge of 91.0%.
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easennndilaluwn@anisinvi Logic Model 5. Learning Exchange Activity: CoP Logic Model
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PONLULNIZUIUMIUNTAIUMIN Logic Model

was organized to understand the concept of
creating a Logic Model, providing departments
with directions and steps to develop their Logic
Model. The activity was conducted five times
in collaboration with the Human Resources

Department. The target group included department

secretaries and those assigned to analyze and
design work processes following the Logic Model.
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Fiscal Year

B30 wKU1e
KPI Target 2562 2563 2564

2019 2020 2021

NMISWaUUILASDUIgNISIaNISAD SN ULDULEADENVEVE U
Developing a Sustainable Excellence Knowledge Management Network

JuduLASDYIgNISIONISADWSTHL (Ndu)
Number of the new knowledge Management 9 2 5 8 10
Network (groups)

ALDaeduduas:AISTHUUDO CoP

(1500/U/CoP)

Average number of newknowledge of CoP 2 319 480 346 376
(topics/year/CoP)”

90s1nau CoP NUans:UsSauLdHugY 2 1500/U 50 60 50 6296

The rate of CoP groups achieving > 50

the target of 2 topics/year (%) (26 CoP) (25 CoP) (26 CoP) (27 CoP)
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Development of competencies, enhancement of employee skills, and improvement of communication
and public relations systems

JruoudunswandusnIatAutundaoAIUSUD

20ANSs (Siriraj KM Website) (1500)

(damlagviudanisndus)

Number of knowledge assets stored in 75 82 55 75 80
the organization’s knowledge repository

(Siriraj KM Website) by the Knowledge

Management team (title)
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Uouus:uiru
Fiscal Year

WKLY

Target 2564
2021

90s1N1sUnAIWSOINMISOUSUTUUS:gNATS (%)
Percentage of knowledge application from 80 82.60 870 80.40 94.20
training programs

dasdovular KM Award nwiutntunnisaadu
s1da (%)

Percentage of KM Award storytelling
submissions that meet the award criteria

50 1333 NA 14.29 4783

nmstduundutnatulagiansautnAta:N1sdaansivonisdanIsAOIuS

Leadership in Information Technology and Communication for Knowledge Management

9as1MsWNBou (Hit rate)
tu Siriraj KM Website twutu (%)

. . 10 22.01 -3.36 49.08 -0.46
Increase in hit rate (percentage)
on Siriraj KM Website (%)
9as1Ms download** ADIUSOIN
Siriraj KM Website twudu (%) 5 1387 e 13.03 e

Increase in download (percentage) on
Siriraj KM Website (%)

MSA00IWUSELTUWALLA:NISUSKISIONISADIUS

Monitoring, evaluation, and knowledge management governance

AusUooANSLHYNSISOUS

(Learning Orgogizotion Index) U>2§>§9

Ussdunn 2 U (1w 5) USUTHUT NA 377 NA 395
Learning Organization Index 2565

Assessed every 2 years > 38

(on a scale of 5)

ananNISSUANUIQVIU LLALWELWSADIUSFANSISTU:

Statistics on site visits and knowledge dissemination to the public

JududoANsSMeUDNNUDLTNANWIQVIU (tHY)
Number of external organizations = 4 1 1 1
requesting site visits (by organization)

JuoURNANWLIQVIU (AU)
Number of visitors

s:duMsthADWSATASUTUUS 9GS (16U 5)
Level of knowledge application > 400 450 4.25 417 433
(on a scale of 1 to 5)
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Note: **In 2022, the format for disseminating knowledge was adjusted. Content can now be accessed without the need to download.
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msausuldouguanisdoonuuaz:danmsadusuusoiulsowsiuia
Practical Training Session on “Prevention and Management of Violence in Hospital”

ﬁanssuuamuﬁuu@uug CoP Logic Model MsausUTRADIUS “nMisidau work flow”
“CoP Logic Model” Learning Exchange Activity mMASsINYINIAMans
“Writing Work Flow” Training Session
for the Department of Anatomy

fionssunanasuidous “dodotat aurhio”
“Setting Circle : Media Makers” Learning Exchange Activity
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