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Expanding proactive risk management of patient
care in the hospital to a multi-professional approach,
based on Modified Early Warning Sign (MEWS),
Siriraj Concurrent Trigger Tool and Siriraj Link-
Share-Learn knowledge management to detect
problems prior to becoming incidents or adverse
events,; in conjunction with the Nursing department,
by producing practical guidelines for nurses. During
2014-2022, 44 work instructions had been
produced; and the operation had been under

reviewed for developing and expanding.

Organizing a workshop on “Workplace Violence in
Hospital Setting: Prevention & Management”, for
physicians, nurses, assistant nurses, and security
personnel, as the total of 60 participants, in
conjunction with the Department of Emergency
Medicine, the Department of Psychiatry, the Nursing
Department, the Risk Management and Internal
Control Division and the Security Division; with the
satisfaction of 95.60% and the application rate of
94.20%; and expanding to IPD.

Organizing a workshop on “KM Tool: Key Skill of
CoP”, for 36 participants of the CoP: Prevent
Preterm, with the satisfaction of 91.20% and the

application rate of 90.40%.
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Organizing a knowledge sharing session on
“Storyteller Circle”, for 60 participants from business
units, with the satisfaction of 93% and the

application rate of 90.60%.

Organizing a knowledge sharing session on "story
creation", for 50 participants From business units,
with the satisfaction of 90.60% and the application
rate of 89.40%.
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Developing a Sustainable Excellence Knowledge Management Network

TusuInSadgMsiomsANUSHY (nau)
Number of the new knowledge Management 9 5 8 10 3
Network (group)

Aaguduas:ANUSTHLUYaI CoP
(521/U/CoP)

2 4.80 3.46 3.76 3.62
Average number of newknowledge of CoP
(topics/year/CoP)
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The rate of CoP groups achieving

the target of 2 topics/year (%) (25 CoP) (26 CoP) (27 CoP) i (el

msWituundussnu: 1IFSUANY:IIUAAINS Nazlituus:uumsdaaisus:anduuius
Development of competencies, enhancement of employee skills, and improvement of communication and public
relations systems
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(3arilognuiomsAug)

Number of knowledge assets stored in 75 55 75 80 60
the organization’s knowledge repository

(Siriraj KM Website) by the Knowledge

Management team (title)
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KPI Target 2563 2564 2565 2566
2020 2021 2022 2023
ansimsutinugNNMIsausuiuUs=gnaid (%)
Percentage of knowledge application from 80 87 80.40 86.80 90.40
training programs (%)
305150211 KM Award Achuincudinmistiodu
suda (%)
. N/A 14.2 47.
Percentage of KM Award storytelling >0 / 9 8 30
submissions that meet the award criteria (%)
misiludthdumaluladasaunriazmsaaansiiomsianmsanug
Leadership in Information Technology and Communication for Knowledge Management
ansIMsIINIFu (Hit rate)
fu Siriraj KM Website 1iudu (%
Siriraj KM Website (%) 10 336 49,08 0.46 33.34
Increase in hit rate (percentage)
on Siriraj KM Website (%)
ans1ms download AIWUSIIN
. . . KM . I— P~ (J/
siriraj KM Website u3u (%) 10 2593 13.03 -13.49 0.05
Increase in download (percentage) on
Siriraj KM Website (%)
mistinmuuds:idugana:msusHISIaNSANUS
Monitoring, evaluation, and knowledge management governance
OyUaIANSIKINSISYUS .
gUIANSIFIMSISUUS U 2559
(Learning Organization Index) 37
Usaiounn 2 U (16U 5 o
o (. .) Jsufrd 3.77 N/A 3.95 N/A
Learning Organization Index 2565
Assessed every 2 years
=3.8
(on a scale of 5)
andmssuAnuIQu nazioenwsANUSdaIsistu:
Statistics on site visits and knowledge dissemination to the public
fuduaIANsMyuaNAYaIANKQU (IH))
Number of external organizations - 1 1 1 =
requesting site visits (by organization)
NuuginAnungu (AU) i 64 10 20 )
Number of visitors
s=auMsthAUSATASUTUUS=gNneiTs (16U 5)
Level of knowledge application =4 4.25 4.17 433 =

(on a scale of 1 to 5)
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Workplace Violence in Hospital Setting: Prevention & Management
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Storyteller Circle Storyteller Creation

e
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Workshop "KM Tool: Key Skill of CoP"
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