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Dialogue
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FACILITATION IN KM
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“The process of designing, guiding, and managing group interactions so that participants can effectively share, capture, and co-create

knowledge in an open, structured, and safe environment.”
(FAO, 2011; UNDP, 2016)



Our roles in facilitation class
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*Task /content *Process *Maintenance

functions functions functions




Our roles In facilitation class

* Goal and objective
i * The work to be done
* The discussion element

4

* The problem to be solved

Task/content functions




Our roles in facilitation class

* The “how” focused on getting the
group accomplished

o®Pe
* The approaches, procedures, rules,
grop dynamics, styles of interaction

Process functions




Our roles In facilitation class

* Getting the group
. psychosocial needs met

Maintenance functions
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Questioning SkKills
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Questioning Structure

O Objective
R Reflective
| Interpretive

D decisional



Questioning Structure
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Questioning Structure

G Gather What

A Analyze So what

S Summary Now what
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ISu@un1situ facilitator
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