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® \Vikipedia — Status Quo Bias: “a preference for the current state of affairs. The

current baseline is taken as a reference point, and any change from that

baseline is perceived as a loss.”

® Kahneman & Tversky (1979) — Prospect Theory; Experimental evidence: Losses
have been found to be “twice as powerful, psychologically, as gains” . This
forms the basis of loss aversion explaining resistance to change.

® Rosabeth Moss Kanter (Harvard Business Review, 2012) — Ten Reasons People
Resist Change: Highlights that loss of control and uncertainty make people feel
“powerless” and anxious, leading to resistance .

® Agile Manifesto (2001) — Core value emphasizing “responding to change over
following a plan” , underlining the importance of flexibility in organizational culture.

® (Carol Dweck (HBR, 2016) — What Having a “Growth Mindset” Actually Means:
Defines growth mindset as the belief that abilities can be developed through

dedication and hard work , fostering learning and resilience in the face of change.
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