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STEMI
‘Time is Myocardium
Time is Life’

Door to Balloon
3 Time
ok -.'. ER(':'"C‘, | < 90 minutes
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Rx
Fibrinolytic

Door to Needle Time
< 30 minutes
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2. Prevent complication:

2.1 JUelidedinluvazeglsimeua
2.2 ghelidfinnneunsndouvuzeglsmeuna
2.3 gUhelidiinneg Symptomatic DVT/PE luvaizaglsamneuna
2.4 fhelasuen Antibiotic a3 CPG fieusi1din
25 wnardnlifinishnide
Functional outcome
1. §U78lasun1s Pre-operation PT education nelu 3 Loy newsH1An

2. §hwaunse ambulate  lolaeiignemae siudunisldaunsaltiemuniely 2 Tunds

3. {Uhwanunsndawle > 90° before discharge
Satisfaction

1. gUalasun1susediu Pain score

2. nuTuueuvewthy < 7 Ju
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Vancomycin/FQs awnsaliils 2 49lus Ssdeufiaesdnfiuns ¥imu Sursical Safety Checklist uae
Siriraj Clinical Tracer Plus (SiTC+) T Snsinslasu Prophylactic ATB agjﬁ%faaaz 92.4 g
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Surgical Site Infection
1. Infection occurs within 1 year after the operation if implant is in place.

2. Validated parameters for Risk Index : Age, ASA, Duration of procedure, Gender
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LA529TIR wthwane HNIBINA
provider
Yes No
1. Safety 1.1 Pre-op evaluation
msgnEnasuEARaI8 T medical condition 71|  <2%
R ward
Taiwsan
1.2 Prevent complication
s - ] Surgeon/ward
1.2.1 Mortality rate* 1¥ 8A3015LABTIR IUBME admit
1.2.2 Major morbidity : Stroke, M1, others Surgeon/ward
1.2.38aetawld5ue antibiotic 13 CPG oy
e 100% OR
HIAR
1.2.49A7N15600170 Deep* require Sx 1% Surgeon/ward
WHANAR luTBId A
thia Superficial infection Surgeon/ward
1.2.58A51N19LA8 Symptomatic DVT/PE ffuEadmit <1% Surgeon/ward
2,
2.1 Pre-operation PT education = 50% PT
Functional
outcome {2 2 gilapdaan ambulate lelavitnmie
i £ = T = 00% ward/PT
sawdumsldaunsaldsidumelu 2 Fundsen
2. 3 Flexion = 90° before discharge =T70% PT
it = ~ & |at rest ward
131 Painscore > 6 Bull 2 ASITU : <20%
Satisfaction e e
lusiadu nelu 72 un. waae1868|0n movement PT
3.2 Satisfaction score: Questionaire =80% ward
4. N5A589 »
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1. Safety [1.1 Pre-op evaluation
i s o 1

gihaldsumsihaamuszozafinmunlnglai ward

#AULWINT medical condition

1.2 Prevent complication Surgeon/

1.2.1 giaglaidedinluomreglsoneiuia ward

1.2.2 s‘.l'_'t'l'Jﬂ‘h.il.ﬁmn'l'wuwmﬂhuumzug: Surgeon/

Tsoweruna (Major morbidity : Stroke, ML, others) ward

1.2.3 :j'ﬂ1u1ﬂﬁm= Symtomatic DVT/PE 1.'umu=n§.|' Surgeon/

Tsowgruia ward

1.2.4 gilael@50en antibiotic MM CPG Aauehsn OR
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(rdiffimsandalusasey M Tudosmnomsbigaou ) ward ] Superficial infection
2. 2.1 é’ﬂaulﬁ'i'un1s Pre-operation PT education i
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v e - - T PT
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HHTIELWA yes / no yes / no yes / no
Pain score (on movement) < 6 %30 Painscore>6 LaLfiu 1 ASa/9U FEUASILUY
HHIELUR PT Dayl Day2 Day3
L e e %
3.2 am‘nmwwma‘lwmgﬂw ward
4. M5A58Y | . , U
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2w o P 4 - . g
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3 4 " o " . o
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1. 9giezls (What to measure) NUNU990158971927R A9 Voice of Customer (VOC)

) v dou aday

Weea1nndnAtyAs ESUUINNT waeslin?iAfed SMART A8 Specific (18W1£191234), Measurable
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Y o

(Jale), Attainable  (d1159l9), Relevant  (wnngaw) wag Time bound  (1381) T IRIEADI]
N32UIUNTT (Output) LazHAaNS (Outcome) A LW NTYINTULM
HaKER (Output) PiB Usniliduys Wnsanaunaey

Naans (Outcome) Av D598 @ran

o
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arumanefunadns Swhifatuinainsuuuy msasdensifadosdoniiu Key performance
fidhdny maidendatin msisrsameiiey Benchmarking #ae

2. In9g13ls (How to measure) AMAMYBIUBYA (Data) Hu1uFpIgNADY ANYINIATUNIY
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