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Healthcare Supply Chain & Logistics

- HSC is different form other Supply Chains (Aronsson etalg 2011)

(Babaie,2006)(McFadden et al,2009)

Supply Chain Healthcare Supply Chain

Material flow Material flow + Patient flow
Information flow Information flow

- Efficiency in Care service

Efience - Quality & safety in care service
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1. Clinical care process efficiency na1giy Usgansnmnishnusnig n1ssne lng
i kPl uansisuszAvisnmilazdonlesgamnimussnislsuimadd (il 2)
1.1 Cost fumulumsuinisinm vaunyus uazdses
1.2 Time LAMAUANBIWBAIINABINITVBIE U
1.3 Reliability Amnutdedie Wnefimsnsyuiunisfiwiug assssiiu

1.4 Productivity HannmM#HIN15USUUIe input wag output

1) Clinical care process efficiency
GUALITY PAIR  (Tawfik-Shukor,2007) (Klazinga and Arah,2007)

1) Cost : Cost related to medical service
2) Time : Response to patient requirement

3) Reliability : Arrangement of processes to ensure their
accuracy

4) Productivity : Ability to produce or operate efficiency
a1i 2 KPl Clinical care process efficiency

2. Supportive process efficiency v3anulgaiuayy U LW YIUAST T8

WhenN15UN1Tae 9 laglananialszansnin wazd KPI #sil (i 3)

UNSEUNIUTEANITINITNUNMNTTUAMAN (Quality Fair) UszdT 2559 v 2/7



. ﬂﬂ'i‘iﬁl'l']"l'iﬂ? Qt'g%mwmumm; ARTYWLIUIR

Th F_:_cul!;yg_‘ e e:Siriraj:Hospital Knowledgg,_nﬁ_:qgggmcnt,

2.1 Cost: AiuvuYas supply chin ¥3AUNUTBIEUA

2.2 Time: NAMaYANTIASIIUABUALBIRBAINABINITANN 9 TIMDA
srognagUisegluszuunsinm
2.3 Reliability: Auugiug anudedols
2.4 Productivity: capacity utilization wag resource availability [usan
nsasusadunidisnuldednafiussdnsaim fezuandifiiuii
ngnuivssansnmuazauninegials
capacity utilization fio Mslm3nennsiislegldegraiiuszannm
resource availability @® n$wensiiniould wu ardesnisly

NUHE TuadaazdesltinukNansauly

2) Supportive process efficiency
GUALTTY FAIR (Aronovichetal,2010) (Elrod et al,2013) Eow

ML Vot ] -M;m.

1)Cost : Processing cost, supply chain cost, inventory
2) Time : Response time, Process time
3) Reliability : Accuracy, Dependability

4) Productivity : Capacity Utilisation, resource availability.

ATl 3 KPI Supportive process efficiency

3. Patient safety AU engineer lalviruvisng anulaend ey healthcare 1
3.1 Free from error
3.2 No delay in treatment

3.3 Completeness of treatment
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Response time
Process time

LOgiStiCS-Supportive Process timeﬁ

(1a1)

Resource availability
Capacity utilisation

LOgiStiCS-Supportive Productivity Wt\

(wanmn) #

Quality & Safety
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4. Transportation
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