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“Innovation has nothing to do with how many R&D dollars you have. When Apple came
up with the Mac, IBM was spending at least 100 times more on R&D. It’s not about money.
It’s about the people you have, how you’re led, and how much you get it.”

Steve Job
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aaﬁnaammu:ge (High Performance Organization : HPO)
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AENYMzYas HPO

1. 93ANTITFBI A TuAa7la (HPO focus on the “right things”)

2. ansnthansuanAmdeanNdensesiidulmdsfdaudtulinusesnoeiuld
(HPO reconcile different, potentially conflicting stakeholder needs)

3. ﬁﬁ'@q‘dizaqﬁajm,ﬁuﬁgﬂﬁﬁ (HPO have customer — focused purpose)

4. WiauAwnntinauluesdnis (HPO value employees)

5. :q'aﬁammé{’wL%ﬁ]ﬁéﬁﬁiﬂuswwn (HPO aim for sustainable success over the long

term)

6. asunnegliAnvungluesrinig (HPO grow leadership)
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1. Efficiency

2. Quality
3. Productivity
4. Competitiveness
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Economic Forum : WEF
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A7 1 The Most Problematic Factor for Doing Business in Thailand : WEF
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Thailand is in the middle range of ASEAN Ranking
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mwﬁ 2 IMD : ASEAN Competitiveness 2005 - 2014
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Capacity for innovation 3.7 70
Quality of scientific research institutions 3.9 61
Company spending on R&D 32 56
University-industry collaboration in R&D 4 46
Gov't procurement of advanced tech products 29 114
Availability of scientists and engineers 43 54
PCT patents, applications/million pop.* 12 67

Notes: Values are on a 1-to-7 scale unless otherwise annotated with an asterisk (*)

W9 3 WEF 2014 - 2015
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Thailand is currently ranked 45th in the Global Talent Index,
behind Singapore, Malaysia and Philippines
Thailand ranks 45th in a pool of 60 countries in Both talent formation
the Global Talent Index and flow key issues for Thailand
score
1. USA B 35 India Dem ;
. ographics (Growth) 197
2%= 2. Denmark 1'B 35 Mexico DBemographics
-l— 3. Finland 1 I 37. Romania
e i > Quality of compul
B 4 Sweden -_ 38. Brazil i sory 622
= 5. Norway 39. Malaysia Talell
Bl ¢ Australia Bl 5. SeudiArabia Formation :
= 6. singapore . 41. Colombia Qualty of university 283
=1} tion
40 ¢ Canada 42. Ukraine
KXl 9 Switzerland Bl <2 Turkey Quality of the labor force 440
3 10. Hong Kong B 44. hilippines
CRES — Tetendomert 455
== 11. Israel -
— Mobi d
== 13. Netherlands M 55. Vietnam [RSRETTRR Mooty and openre:s 357
S 14 United Kingdom 54. Pakistan
—
Bl 15 New Zealand et 55. Iran roclivity (o attracting talent 191
% J 56. Indonesia

279 4 Global Talent Index
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Formation : Quality of University Education (Aasn1nvaans@iny) Useinalnelansuuuiiies 28.3
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Survey Results of Foreign Investors in Thailand Regarding Weaknesses of Thai Labor Force

English language
Information Technology
Numerical
Creativity/innovation
Leadership
Communication
Time management
Problem-solving
Social

Adaprability |2
Team-working

Technical/professional

0 20 40  Percent 60 80 100

#ar>: Werkd Bank (2008)

27 5 ST related skills are still lacking
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1. World Leader in Food (#n181%113)

2. Preferred Destination (§un1sviesiiien)

3. World Class Logistics

4. Automotive Industry Hub (nM5a31990a NI TusneUA)

5. Center for Healthcare Services (A11UIN15AUNN)

[
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6. Rubber Products (WaaAUANLNLINULN)

Thailand Competitiveness Enha
Driven by National Cor

Program Management
By NESDB - TMA

m lechnology and Innovation E Green tconomy W’:’ h'smsibikvl i i
i}

Development

24
Source : TMA Center for C iti , Thailand Man Association

A9 6 Thailand Competitiveness Enhancement Program
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1. Technology and Innovation Ao fesimuInAlulagLarWInATIY
2. Green Economy fie Anuduasugiafilussla aseumqu liflnesudu was
3. yjaului3eeves Corporate Responsibility and Sustainability nneldiugiuvesns
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Ten Types of Innovation
Inside out . . Outside in

Inside out

e

Outside in

—

f?’)?/Vﬁl 7 Ten Types of Innovation

Innovation 1 10 Usgwan (0 w#l 7). Ina1nvaieguhuu Neuuiisasaanaigluesdng

YDIIWDY LATASININABUBNDIANT LAk

® Process (NF¥UIUNTT)
- Enabling process
- Core Process
® Offering (N3SL@UBYLEUATNTOUINIT)
- Product Performance
- Product system
- Service #3991ANIINNYUDNBIANT LLLA
® Delivery
- Channel
- Brand
- Customer Experience
® Finance
- Business Model
- Networking

@ 2 . a 1 o < 2 = a 1Y < a (% ¢ 1
uLuladn Innovation Ivanggunuvannlidudunesldninindesdundndusiieati

1R87 Innovation ausatdulaianszuiunis 35015 wsenisliusnsale
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W3sUiBuAULANAN9521IY Logic wuutiuazuuulng

Old Logic

New Logic

1. Product and Services

1. Offerings (product, services, information)

2. Mass production (Economies of scale)

2. Co-production (Economies of scope) -

Density principle

3. Propaganda

3. Conversation, Information symmetry

4. Industrialization approach

4. Reconfiguration approach

5. Value chain

5. Value constellation

AsUSeUBUATINZLAN hae AINEIVA VB9 Innovation A4
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UNUINYBINRIINGIAENUUIANTIU (University and Innovation)
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Wayne Johnson (2008)

A7) 8 Knowledge Supply Chain
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Closed Innovation System Open Innovation System
Based on the concept that Based on the concept that
successful innovation requires not all good ideas are developed
control, companies generate within the own company, not all
their own ideas that they would ideas should necessarily be further
then develop, manufacture, market, developed within the own firm’s
distribute and service themselves boundaries.

Intermal
The Technology

Market Base
Extemal _~|
| Technology
Development New Products Bax —
ISenvices Technology Insourcing

R ]

- Source: Chesbrough (2003) and modified by Chesmough (2009) »

279 9 Closed VS Open Innovation
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1. Feasibility Study nmsAinwanuduldldualvunavesngnanald

2. Technology Evaluation nsUsziiiumalulad

3. Market Evaluation n15US£LUNIITBISUVDINANA

4. IP Valuation for commercialization ﬂﬂiﬂiSLﬁuyJaﬁwa\‘mam

WSIR8HULAUIS 09T Healthy, Harmony and High Performance Organization
through  Innovation tJudsNazaunsaneulandvesusendla insizidunisiasuaiedn
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Siriraj KM
Link - Share - Learn
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3. 0 2419 9009, 0 2419 9750
Email : sidkm@mahidol.ac.th, sirirajkm@gmail.com
Website : www.si.mahidol.ac.th/km
Facebook : http://www.facebook.com/sirirajkm
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