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® Organization Management

® (linical Excellence

® Care Excellence

® |nformation Technology

® Quality Management

® Collaborative

sdavinnagns 6 duiileaseunqunisimunesdnslunimsiuionn vilfesdngisinanth

Wawsely wazdidnlusgsBferdedifinnudeasuiunagnsaiguedsimeiuiasenly

a7UUNTEuUNIsUIEYNIYINTS 14" HA National Forum 2



¥ — — o~ —
. ATBHNNLAIRAT FASFTIYNLIUIR ARTIINLIRLUBAR

The Faculty of Medicine Siriraj Hospital Mahidol University

i

5. 1T System Development

® Digicards System

® 13 Digits Identification Card

® One stop Service

® Sticker & Barcode Identification

® |T System in Pharmacy

® |T System in Laboratory

® |T System in Finance

® |nternal Logistics

® |nternet OR Setting
6. Risks Management
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1. Good Look
1.1 Good Doctors
® Recruit
® Retrain

® Retrain& Engagement
1.2 Good Nurses

® Recruit

® Retrain

® Retrain& Engagement
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1.3 Good Services overall
® Clinical Services
® Hospitality Services
® Hospitel Services
1.4 Good Technology
® H|S>>HIE>>EMR
® Medical technology
® Business technology
2. Good Work
2.1 Clinical Excellence
® CI
® HA
® TEMOS
® FURAMI
2.2 Hospitality Excellence
® CEM
® AIDET
® |PD Hourly Rounding (3P2S)
2.3 Efficiency Excellence
® | can
- Process Streamline
- Waste Reduction (WIMP - DOT)
2.4 Environment Excellence
® | EED (Leadership in Energy and Environmental Design)
® \Vaste Management

® Energy & Water Conservations
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3. Good Communications
3.1 Internal
3.2 External
3.3 CRM
4. Good Outcome
4.1 Clinical Outcomes
® Corporate Quality KPI
4.2 Hospitality outcomes
® OPD CSI& (HCAHPS)
® |PD (HCAHPS)
4.3 Efficiency outcomes
® Financial outcomes
® 6 CEG (FTE, FMS, Inventory, BME, BD, & UM)
4.4 Environmental outcomes
® \Vaste Management outcomes
® Fnergy & Water Conservation outcomes
5. Create Trust
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