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Product Life Cycle & its stage Question :
) 4 Product Life Cycle :
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Introduction’ Growth . Maturity . Decline

How to \ How to maintain \
shorten ? profit level?

How to differentiate How to make
with new competitor? it not happen?

| Changing Point is everywhere & every timell!

i 1 : Life Cycle
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Loyalty Steps
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4Ds PHASING

Define Deploy Drive Deepen
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= Strategic Linkage Analysis = Training = Monitoring System = Learning
= Survey = Meeting = Performance Appraisal = Continuity of Leadership
= Value Assessment = Internal Communication = Reward System = Continuity of Team Member

.

127

AN 4 : NTTUIUNTLESUAS 19 IAIUGISUDIANT

aguladn Twusssuiiiugun wazazinliesdnsuszaunadiss Usenouiie Aude
MYuyNNBIVDIPNAT STUUTNRNDUAUDIAINABINITVEIGNAT wasANUdBuiaTulivzfaiinig

1o IusIINAWBlUSIUAAINT UM IVDI0IANS
EEEEKEEXEXXAXXXXXKXXXX XXX XXX XXX XAXX XXX XXXAXXXRXXRX XXX

HOOAUNITEU  WglaNnUN NUIANSS

gasivdauunisen  wiaadla Weuvey

asduniFaunisdseuininis 14" HA National Forum 5



